Waste Watch's comments on WRAP's Draft Business Plan
Waste Watch welcomes the opportunity to comment upon WRAP's draft business plan. Waste Watch is a leading NGO in the waste sector, promoting sustainable waste management with a focus on waste reduction, reuse and recycling. Waste Watch has over 400 members from a wide cross-section of local authorities, the community and voluntary sector, business, other agencies and individuals. Waste Watch is supported nationally by funding from the Department of the Environment, Transport and the Regions' Environmental Action Fund, together with project funding from a number of waste management companies through the Landfill Tax Credits Scheme, a wide range of corporate supporters and our membership.

Waste Watch's expertise lies in communication, education and information provision relating to waste and resource issues. More recently, Waste Watch is increasingly involved in research projects that aim to collect new data as a means of aiding the development of policies at the national, regional and/or local level that lead to sustainable resource management. Our response, therefore, does not address the detail of the targets on each of the specific materials, but is a comment on the overall approach within the context of our areas of expertise. 

Waste Watch is currently merging with the environmental consultancy, Wastebusters, and therefore this response incorporates the activities of the two organisations.

Overall approach
Waste Watch welcomes the approach WRAP has developed, in particular the seven programmes incorporating four specific material streams and three generic areas, which represent current barriers to recycling and reprocessing of materials. Waste Watch also welcomes WRAP's vision to bring about a step change, not only in attitudes but also in the reality of waste minimisation and recycling, and WRAP's recognition of the activities of other bodies, and the intention to supplement and enhance existing work. As one of these other bodies undertaking WRAP-relevant activities, Waste Watch is keen to work with WRAP in ensuring that sustainable resource management is achieved efficiently, effectively and as soon as possible.

Waste Watch's work has a direct impact upon the activities undertaken by WRAP to stimulate demand for recycled materials through all three elements of an efficient market and can complement and enhance WRAP's strategy on communication, information and education which will support the seven programmes within the overall Business Plan. 

The following Waste Watch and Wastebusters' projects and activities add to this stimulation and support:

· Research currently being undertaken into the environmental footprint (resource flow analysis) of the public and financial services sectors. This will result in the collection of data to assist in the development of a reliable supply of high quality feedstock and a healthy and diversified level of demand for the end product. 

· A Waste Watch/Wastebusters project involving ten City firms in resource flow analysis. This will similarly assist in the development of a reliable supply of high quality feedstock and a healthy and diversified level of demand for the end product. 

· A Waste Watch project called 3Rs for the Third Sector, working to bring about additional waste reduction, reuse and recycling within other not-for-profit organisations. Typically advice provided for the organisations will include procurement and recycling expertise. This will assist in the development of a reliable supply of high quality feedstock and a healthy and diversified level of demand for the end product. 

· The Wastebusters' Waste Alert Club network which provides environmental advice and reduction, recycling and reuse support for small-to-medium sized companies (enterprises) in London. These clubs also include an important waste-exchange service as a means of encouraging re-use, which could be extended more broadly in support of WRAP's objectives. 

· Research characterising the location and use of plastics in the UK economy, which will assist in the development of all three elements of an efficient market. 

· Existing Waste Watch publications such as the Recycled Products Guide, (which is currently being updated), will assist the development of a healthy and diversified level of demand for the end products. 

· Waste Watch's public communication projects with local authorities and co-management of the National Waste Awareness Initiative will also help ensure a reliable supply of high quality feedstock. Waste Watch is currently working on public communication programmes in London and through its membership has an ongoing dialogue with, and via it's Schools Waste Action Club, direct access through working with, a number of different local authorities on communication and education about waste and resource issues. 

· Involvement in the Local Authority Recycling Advisory Committee's "Buy Recycled Campaign" will assist with a reliable supply of high quality feedstock and a healthy and diversified level of demand for the end product. 

· Public education and information provision through the Waste Watch Wasteline, a web, postal and telephone information service which has just over 100,000 people accessing the website each year and nearly 7,000 postal and telephone enquiries. The Waste Watch Wasteline mails or has people downloading from the website nearly 40,000 information sheets each year. These activities can also assist with providing a reliable supply of high quality feedstock and a healthy and diversified level of demand for the end product. 

Waste Watch and Wastebusters programmes reach a wide range of organisations both in terms of sector and size. Whilst Waste Watch and Wastebusters are certainly not the only organisations with access to such networks, they are however there and could be used to support WRAP's work by providing exemplar companies, pilot projects and examples of awareness raising activities. In addition we can provide WRAP with access to these existing networks for communication and the dissemination of information and education in support of the business plan objectives. 

The Seven Programmes
Waste Watch supports the focus identified by WRAP for its activities in four material streams and three generic areas. In particular, plastics recycling is of particular interest to Waste Watch as it is currently undertaking a project with the plastics industry in characterising the use of plastics in the UK (see bullet point three above). The aim of the project is to identify the flow of plastics through the UK economy as a means of identifying which plastics could most easily be captured by recycling collection schemes. Waste Watch is also keen that the information helps to inform future product design to allow for increased recycling and the phasing out of non-recyclable plastics.

Paper is also of interest to Waste Watch as the two environmental footprint projects and the work with City firms listed above will certainly lead to recommendations on the establishment of, or improvement of existing, recycling schemes within the participating bodies. Experience has shown that paper recycling is one of the first systems to be created following environmental and waste audits such as those that will be undertaken. The City project will certainly make inroads in the development of a supply system for paper recycling, and the recommendations from Waste Watch and Wastebusters will also most certainly include recommendations on the purchasing of recycled paper by these firms. We recognise that a cultural barrier exists on this latter point, but we expect that Waste Watch's communication tools will help to overcome this barrier. We anticipate that WRAP's programme on procurement can be expected to contribute positively to any such debate and welcome this as an important requirement to stimulate demand.

Waste Watch therefore welcomes WRAP's identification of three generic areas needing particular attention and procurement at the very least is of relevance to the projects mentioned in the previous paragraph, amongst others. Waste Watch welcomes the opportunity to work with WRAP in influencing procurement practices beyond the private sector.


Programme Areas
Procurement
Waste Watch's projects with the financial sector, City firms and public departments could help identify companies wishing to join WRAP's exemplar companies scheme. It is Waste Watch's aim to develop projects that help affect corporate culture resulting in greater environmental awareness among all the staff within an organisation. A similar initiative could be developed within the public sector through the project involving public departments. We welcome the opportunity to explore areas where we could work with WRAP in bringing about this change, and in helping to meet the proposed targets on procurement.

Standards and Specifications
Waste Watch's research project on plastics will be of relevance to WRAP's review programme of product standards, and the proposed targets in relation to plastics. We welcome the opportunity to explore areas where we could work with WRAP in bringing about change, and in helping to meet the proposed targets on standards and specifications.

Relationships and Engagement with Stakeholders
Waste Watch welcomes the opportunity to assist in the engagement of the wider business community in both the uptake of recycled materials and products by their businesses, and improvements in their own recycling and waste minimisation performance. A number of our projects are ideal vehicles for such engagement. 

More generally, Waste Watch appreciates that WRAP will be under heavy pressure to produce results immediately. Recycling and resource management in the UK has long been neglected, and WRAP is an extremely welcome development from the Government's national waste strategy. The focus of attention on priority areas over the first year is an approach we encourage, and Waste Watch is pleased to assist in targets being met in the short, medium, and long-term. We therefore look forward to a fruitful and lasting relationship with WRAP. 

